IHCTPYKUIA

3 POPMYBAHHA MPOEKTHOI
3AABK ABTOPOM (ABTOPAMW)

TrPOMAOCBLKUN
BIOMKET

CHoBcbka OTI



ABTOP MNMPOEKTY

LiesnaTHu rpoMmagdaHnH YKpaiHu BiKOM Big4 14 pokis,
abo rpyna ocib, ki 3apeecTpoBaHi abo NpoXuBakTb
Ha TepuTtopii CHOBCbKOI 00'€edHaAHOl TepuTopiarbHOI
roomagu.

NMOLUYK IOEI

O3upHiTbCcAa HaBkono. [lpongitbca no MicTy, ceny.
[MoroBopiTe 3 Apy3amun i Onu3bknmu. Ha LWo BOHU
cKapXaTtbcsd, nNpo Wwo mpitoTb? [lpnamsitebca 4O MaMm i3
OiTbMU | NOOEN MNOXUMNOro BiKY — 3as3BuYan IXHE
cepefoBullEe MNPOXUBAHHA  CTBOPKOE  HaunbinbLue
TPYOQHOLLIB caMe ONA HUX.

[MogymanTe npo Te, Wwo 6rnm3bko came Bam, y YOMY BU
KOMMETEHTHI, Ha YoMy OobOpe 3HaeTecs. Agxe, Bam
noTpibHO ©6yae He TiNbkM nogatn igewo, a W
OoOr'pyHTYBaTN | CKNacTu il 6rogxKeT.

Mante Ha yBasi, WO 060B'A3kOBO OyAyTb NtoaW, SKi
nogadyTb NPOEKTU Mpo acdanbTyBaHHA OO0pIir 4w
CTBOPEHHA AUTAYMX MangaH4dukie, Bu X mMoxete
nogymatu | npo pecTaBpauilo namMm'atHUKa, | Mpo
3py4YHUN NaHOyC ANd Bi3KIB OO0 YCTAaHOBMW, HaBiTb, NpPO
doecTmBarnb TOLLO.



BUMOI' OO NPOEKTY

HasBa npoekTy mae Bigobpa)katn 3MIiCT MPOEKTY |
NOBMHHA OYyTM BUKMAgeHa JaKoHIYHO, OOHUM
PEYEHHAM.

[IpoeKkT He cynepeynTb YNMHHOMY 3aKOHOOABCTBY
YKkpaiHu.

Peanizauis npoekTy Hanexutb OO0 KOMNETeHUil
CHOBCLKOI MiCbKOI pagu.

Ob6'ekT, ssIknn Byae CTBOPEHUIM BHACHIOOK peanisauil
NPOeKkTy, Mae ©OyTn 3aranbHOOOCTYNMHMM Ta
OEe3KOWTOBHMM AnA BCIX XUTEeniB HaceneHux
nyHKTIB CHOBCbKOI 06'egHaHOl  TepuTopianbHOI
rpomagu.

[lpoekT y cdpepi NPOCTOPOBOrO pPO3BUTKY Mae
peanisoByBaTUCb Ha 3eMnsax Ta ob'ekTax, sKi
HanexaTb QOO0 MICbKOlI KOMYHasibHOI BRaCHOCTI
CHoBcbKoI 06'egHaHOl TepuTopianbHOI rpoMaau.

[MpoekT noBMHEH OyTM peanizoBaHUMW MNPOTArom
OOHOro OWMKETHOroO POKY | CrnpssAMOBaHWM Ha
OOCArHeHHS KiHLEeBOro pesynesrary.

Peanisauis npoekTy He NopyLUye npas iHWNX ocCib.

MakcumanbHa cyma npoekmy, sikuu
MOXxe 6ymu peasizoeaHull

y 2019 poui - 200 000 2pH.



HA3BA NMPOEKTY

CdoopmyntonTe 1i KOPOTKO i YiTKO. Ha3Ba Ma€e MIiCTUTH
6-8 cnis, ane He 6inbwe 10. He noTpibHO onucysatn
CyTb MPOEKTY, JauTe AKUUCL Ter, igeto. Lle came Te,
o nobadaTb noauM B nepuly 4epry, Te, WO IX Mae
3auikaBUTW YMTaTK NPO NMPOEKT aani.

3ocepensTtecb Ha 06'eKTi, SIKM Mae ByTU CTBOPEHUN.
HasBa noBMHa MICTUTU BKa3IiBKY LIOOO TOro, AKUW
came o06'ekT byae cTBOpeHMn abo 3MiHEHMN, LLO camMe
byne peaniszoBaHo.

byobte KOHKpeTHi. BkaxiTb, KM came cKBep, CBATO,
OyouHOK, nocnyry ans rpomMagsH BM  XO4eTe
CTBOPUTU/3MIHUTU/MOEPHI3yBaTM.

[Mpuknagn Bpganux Hase. "Anea KpuBux aOsepkan”,
«CBsATO HebecHux nixtapukie", "CoHAYHI baTtapel ang
ANTAYMNX caakiB".

[loraHa Ha3Ba MoOXxe byTu:

a) 3aHaaTo OOBIOHo;

0) 3aHaaTo BHOPOKPaTUUHHOLD;

B) HE MaTW BKa3iBKM HA KOHKPETHUWN NpeamMeT/00'exT.

[Mpuknagn HeBOoanux Hass. «[1pOeKT pPeKOHCTPYKUil
KOMYHarnbHOro o0’ekTy 3a agpecot Byn. Mwupy»,
«lepeknagaHHa acdanety», «Bucunka goporny.



MICLIE PEANI3ALII MPOEKTY

BkaxiTb TOYHO i 4iTKO, A€ NoBUHEH OyTWM pearnisoBaHui
npoekT. CnovaTky BMBEPITL 3i CNNCKY panoH abo, SIKLLO
NPOEKT CTOCYETbLCA BCbOIMO MiCTa, cena BKaXiTb
3HadeHHs "Bce ceno”. [ani yTo4HiTb MiKpopanoH i/abo
XUTNOBUW MacuB, SKLWO LEe MOXIMBO, a TaKOX TOYHY
agpecy, SKLWO pesynbsraT NpoekTy byae npms'ssaHnm oo

SIKOFOCb KOHKPETHOro OyauHky (Hanpuknag, PeMOHT
ByauHKy 4n ckBep nepen OyOMHKOM) i MOro HasBy, SKLLO
Le dKacb ycTaHoBa (LUKOfia, cafok, nikapHsa, bibnioteka
TOLLO).
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KOPOTKUM onunc

Cnpobyinte B 2-4 peyeHHs (He Oinblie 50 cniB) po3kpUTU
CYyTb CBOrO MPOEKTY i NOro Krio4voBy BigMiHHICTL. Lo BiH
coboto saBnsae? Lo Hece nig cobotro noro Hasea?

HNopante onuc, wo 0Oyage Tpoxu 6inNbwnn 3a obcarom.
[lepeuntante wnoro, BuAaniTe BCi 3aMBi CnoBa, SKi He
gogarwTb  ceHcy. [lokaxiTb Ha3By | KOPOTKMA  ONUC
OEKiNbKOM CBOIM Opy3dM i 3anutanTte, 4Ynm 3pOo3yMmifio iM 3
LbOro TEKCTY, LLO caMe BU NPOMNOHYeTe 3pobutn.

Bigpeparynte rpamatmky - ue Takox Oyaoe BnnuMBaTtu Ha
NO3UTUBHE CMPUNHATTS BaLLOro NPOEKTY.

[TpuKnag xopoLwloro onucy anga npoekty «Becenuin oBOpUK»
(OUTa4YNMM MangaH4nk Ha TepuTtopil CHOBCBLKOI LIEHTParbHOI
PanvoHHOI nikapHi)». «Teputopia ONa BCTaAHOBJIEHHS
OVUTAYOro  ManmaaHyuky 3HaxoauTbca  Oina  AUTAYOro
BigaineHHs CHoscbkol LPJI. [daHa ginsaHka mae oropoxy,
NpoTe noraHo obnawToBaHa, Mae ABi CTapeHbKi ronaarnku,
TOMY LITKW, SKi 3HAXOOATbCS Ha CTauioHapHOMY JliKyBaHHI,
HEe MawTb MOXMUBOCTI UikaBo BignodmBaTtn. [NaHum
NPOeKToOM nepenbdadaeTbCAa BCTAHOBUTU NaBKW, YPHWU OS5
CMITTH, MICOMHWULUIO Ta AUTAYMA IrPOBUN MandaH4yuK, Lo
CTBOPUTb KOMCOPTHI YMOBM Mig4 4Yac nNpPOrynsHoK Ha
cBbkoMy noBiTpi. [lpoekT aBTOPCLKOro an3aunHy
0OOAETLCA.»

3 Takoro Onucy TOYHO 3pO3yMIifo: e NSIaHyeTbCH
obnawTtyBatn 06'ekT, HOMY BiH TaM NOTpPIOeH, sK BiH Byae
BUMsAaTu (WO BKAKYATM) | YoMy LeEW NpoekT OinbLu
KOHKYPEHTHUI, HiXK aHanorivHi (aBTop cam 3pobuB gn3anH).



MPOBJIEMA

BkaxiTb KOpPOTKO, B YoMy nonsrae npobnema uu
noTpeba, YoMy € HEOOXIAHICTL B peari3auil came BaLLoro
NPOEeKTy, 4HAKi ICHYWTb TpeHau | nepeaymMoBu, LWO
doopMYOTb LI0O HEOOXIOHICTD.

[Jonante, wWo us npobnema 3Ha4nUTb AN Bac, BalUMX
ONn3bKUX | 3HANOMUX, LLIO 3MIHUTBLCS, AKLWO LS npobnema
BUPILLNTBLCA.

META NMPOEKTY

Onupatoumncb Ha o3HadeHy nNpobrnemy, copmyntonTe Lini
| KOPOTKI pes3ynbTaTn, AKMX OOocCsrHe rpomaga (npupoaa
TOLLO) Npwn pearni3auii 3arnponoHOBaHOIO MPOEKTY.

PILLEHHSA | OO OBIrPYHTYBAHHA

PoskaxiTbe TyT 6inbll OOKNAAHO, HXXK B KOPOTKOMY OMWUCI,
K camMe BW [MPOMNOHYETE BUPIWLATKM nNpobnemy, 4Yomy
BBaXaete, WO caMe Take pilleHHa HaubinbLu
ONTUMAarnbHO 3a CriBBIOHOWEHHAM «BUTPATU - TEPMIHU -
pesynerat». 3 HAKMX €fIEMEeHTIB  CKlagaTUMETbCS
PILLEHHSA, AKMMW BOHW OyayTb, B YOMY BIOMIHHICTb Big
noaibHmMx aHanoris.



OBIPYHTYBAHHA BEHE®ILUIAPIB
MPOEKTY (AN KOro LIEX NPOEKT)

OnuuiTe, XTO 3MOXE€ KOpUCTyBaTuUCA pe3ynbratamu
npoekty. YUn OyayTb uUe XuTeni MicTa, cena, Xuteni
panoHy i IXHi rocTi, BigBigyBadi OAHI€l ycTaHOBM abo
flkacb OfHa BikoBa abo couianbHa rpyna: TinNbKK
aBTOMOOINICTN, TiNbKN Benocennauctn, Mamm 3 Bi3Kamu,
BCi, Y KOro € HoyTbyku, abo BCi, XTO NModUTb CnopT i T. 4.
Hanpuknan, naBkamu y cKBepi OyoyTb KOpUCTyBaTUCA
CTYOEHTU Ta LKONSApi, a BigpeMOHTOBaAHMM JaxOM B
OUTSYOMY cadKy - TiNbKU OiTW, SKi MOro BiAgBIOYyHOTb Ta
negKosieKTUB 3aknaay.

BennynHa obcsary rpynu KOpucTyBadiB Hi B AKOMY paasi
HE nNPUMEHWYE HeobXigHICTb peani3auil Baworo
NPOEKTY, arne ronocykdi MakwTb OO'E€EKTUBHO PO3YyMIiTU
cuTyauito, Wwob ouiHuTK BUrogu Ta BUTpaTu.



IHOOPMALUIA WOAO OYIKYBAHUX
PE3YNLTATIB B PA3I PEANI3ALLI MPOEKTY

BkaxiTb, SKWO MOXNMBO, 9K MOXHa Oyae BUMIPATU |
OUIHMTK pe3ynbTaT Bi4 peanisauil npoekTty. Hasegitb
3HA4YeHHS TakKuX MNOKa3HWKIB Ha AaHUXM MOMEHT | Ball
NPOrHO3 LWOoA0 HUX nicns peanisadil.

Hanpuknag, BW MPOMNOHYETe oOpraHisysaTtu HaseMHUn
niwoxigHMM nepexiga Ha cycigHin - Bynuui  (3ebpy).
[ToKka3HMKOM a1 OuiHKKM Moxe 6ytu kinbkicte OTI1 Ha
LbOMY MepexpecTi 3a ydyacTi niwoxodie 4o | nicngd
peani3auii. MOXXNMBO BW BMEBHEHI, WO MNpu opraHisauil
nepexony, B cepeaHboMy, Us umdpa 3Hn3nTbca Ha 40%.
BkaxiTb Ue | OanTe nocunaHHA Ha [Kepeno Baluux
OAaHUX.

[aHun po3ain He € 00OB'A3KOBMM AN 3anOBHEHHS, ane
OEMOHCTPYE, HacKinbknm rnnboko BW posibpanuca B
npeameTi i po3ymMieTe NPUHUUNK PO3roaisly obMexeHux
bromKeTHMX  kowrTiB. Lle  Oo3BonnTb  3pO3yMiTU
e(PEeKTMBHICTb 3anponoHoBaHNX BaMW 3axoAiB.



OPIEHTOBHA BAPTICTb
(KOWWTOPUC) NPOEKTY

BkaxiTb po3mip 3aranbHOro OWMIKETY MPOEKTY, WO
pearni3oByBaTUMETLCA 3a KOWTWU MICbKOro Oroaxery.
TakoX MPOMNOHYETLCA KOPOTKO BKasaTW IHLUI KOWTWU Ta
MOXJTMBOCTI 3anyyeHHa 00 pearnisauil NpoekTy iHWKnX
3auikaBneHux ocio.

[ligrotynte 6rooXeT (KOWTOPMC) NPOEKTY, Hanpuknaa, B
dopmati Tabnuui Excel. na uboro cnovaTtky cknagitb
CMNCOK BCIX CcTarten BuTpat, HAKi HeobXiaHI NPOEKTY.
Ctattamu BUTpaT MOXYTb BYyTWM He TinNbkM maTepianu,
ane i poboTn, noB'sA3aHi 3 [JOCTaBKOK, 300pKOLo,
nonepeaHLOoo NigrotoBkow, obmipamn. He 3abyaste npo
BUTpPATK, MOB'A3aHi 3 npocyBaHHAM (ocobnuBo An4
NPOEKTIB B 006MacTi MiCbKMX CBAT TOLLO).

Y cnucky martepianiB He NPOnycCTiTb BUTPATHI MmaTtepianu,
PI3HI OpibHULUI | pedi, SKi Ha nepwun nornag He
BUMaratoTb BUTpaT (cagXaHui KBIiTIB AOna  Knymow,
Hanpuknag).



PU3UKWU Y PEATI3ALII MPOEKTY,
HA AKI Chnig 3BEPHYTU YBAI'Y

Buknagitb cBoe 6adeHHs1 o6cTtaBuH  (couianbHUX,
€KOHOMIYHMX TOLLO), 4Ki, Ha Bawy OYMKY, MOXYTb
BIJIMHYTWU Ha 3a4OBIfIbHY peani3auito  NpPoekTy Yy
3annaHoBaHUN CTPOK.

NMPUKINAOU CXOXUX PILLEHDb

CBIiT NoBeH rapHux igew, i Bawi 3agyMKU MOXYTb MaTu
BXXe ICHylo4Ye niaTBepaXeHHA Ha npakTtuul B IHLWKX
HaceneHnx MNyHKTax Ta iHWux gepxasax. OnuwiTtb, 3a
MOXNUBICTIO, abo  Hagante  iHWY  iHdOpMaUito
(nocunaHHSA) Ha peani3oBaHi NoAibHI NPOeKTN.

IHOOPMALIA CTOCOBHO AOCTYINMHOCTI
(PE3YJIBTATIB) MPOEKTY OANA
XUTENIB TrPOMALOU

Onuwite, Ha  49KMX yMOBax XuUTeni  3MOXYTb
KOpucTyBaTuUCs pesyrnbraTamMu, BigBigyBaTM  OO’EKT.
[doctyn 6byae BiakpuUTun Anga Bcix abo nuwe ans nesBHuX
rpyn? Joctyn BiflbHU abo 3a nnaty? AKi NponoHyTbLCS
rognHu pobotun / goctyn oo ob'ekta?



KINIBKICTb | CIMTUCOK XUTEJIIB,
AKI NIANNCAIINCA 3A NMPOEKT

[TosicHITL cBotO igeto (y Oyab-skin popmi) CBOIM ApPYy3siMm,
pogndam, cycigam. AKLWO BOHW 3rodHi nigTpumarty Bally
i4eto, nonpociTh IX nianucartucs Ha bnaxky. JltoguHa, wo
nignucye bnaHk mae Bkasatu [1b, cepito Ta HOMep CBOro
nacrnopTty, agpecy i noctaButn nignuc. bnaHk
3anoBHIOETLCA Big pyku. [Ona npoekTtiB HeobxigHo
3ibpaTtn He MeHLwe 15 nignucis..

®OTO, CXEMWU, KPECJIEHHA

Bun moxeTe gogatu Ao npoekTHol 3asaBkm o 10 doaunnis,
LLIO MOSICHIOTbL Bawy igeto. Lle moxe OyTn 300pakeHHsA
KapTU 3 HaHECEHOK Ha Hel AiNAHKO, Ae NiaHYETbCS
PO3MILLEHHS, CXeMa, KPeCrneHHS CTBOPOBAHOIo 00'ekTa,
dipMOBUI CTUMb MPOEKTY, Mpe3eHTauid, OMNMUC CXOXUX
pilleHb, OTO aHanoris TOLLO.

Bigain eKOHOMIYHOIo poO3BUTKY
Ta iHBeCTuLUin MiCcbKOI paau



